
 

77: Defeating the Four Enemies of Growth 
 

Thank you for joining the Craig Groeschel Leadership Podcast!  
 
When it comes to growth, there’s good news and bad news. The good news is that you can absolutely grow 
your organization. The bad news is that continued growth can be difficult to sustain.  
 
Growth is never automatic or guaranteed. Organizations don’t naturally drift toward growth. They drift 
toward complacency, complexity, and decline.  
 

 
 
If you’re not intentionally preparing for growth, you’re unintentionally preparing for decline.  
 
Growth has enemies—here are four:  
 

1. Unnecessary Complexity. Complexity is the silent killer of growth. The natural evolution of any 
organization always moves toward complexity.  

 
2. Unscalable Processes. Picture a three-legged stool. For the stool to grow taller, each of the three 

legs needs to grow equally or the stool won’t be steady. If one or more elements that drive growth in 
your organization can’t scale to match your growth, the growth will stall out. 
 

3. Unhealthy Mindsets. Unhealthy mindsets create unhealthy organizations. A few examples of 
unhealthy mindsets are complacency, pride, risk-aversion, stagnancy, misinformation and misjudging 
of reality, competition, disinterest, distraction, apathy, greed, and on and on. 

 
4. Underdeveloped Leaders. Underdeveloped or incapable leaders will eventually hold your team or 

group back from growth, or they’ll be outpaced by the growth around them and be left behind.  
 

  
 
Defeating the first enemy of growth: Unnecessary Complexity 
 
Fight for a simple structure. Fight for organizational simplicity—never give in to unnecessary complexity. 
Growth creates complexity. Complexity kills growth.  

 
Organizational simplicity is the achievement of maximum results with minimum effort and investment.  
As you expand, it’s easy and normal to introduce new policies, rules, and procedures to manage all the 
action—it’s the natural progression of organizations. They never grow toward simplicity on their own.  
 

“Change is inevitable. Growth is optional.” —John Maxwell  
 

“The potential of your organization rests on the strength of its leaders.” 
—Craig Groeschel 
 



 
One of your top goals as a leader is to kill complexity before complexity kills growth. The problem is, if a 
team or company operates with complexity, they cannot operate with speed. This is why so many 
organizations experience growth and then taper off or can’t seem to get back to a season of rapid growth.  
 
Remove these two barriers to organizational simplicity:  
 

1. Unnecessary rules, policies, layers, or meetings. Look for anything that slows the pace or 
complicates the process. Do your best to eliminate organizational slack.  
If you don’t know where the slack is, ask your team. They know exactly where the extra steps or 
delays are. Once you have feedback, passionately make these changes:  

a. Remove unnecessary layers.  
b. Streamline communication. 
c. Empower lower-level leaders. 
d. Eliminate everything that slows progress. 

  
2. Low value activities or distractions. Any activities that no longer add value or things that cost more 

emotional and physical energy than they’re worth should be evaluated. Ask yourself, “Is this activity 
really moving the needle?” Don’t confuse activity with productivity.  
 

Great organizations start losing their greatness when they start (or continue) doing things that don’t add 
value. Practically, try these five things:  

1. Kill a rule.  
2. Cut a meeting. 
3. Remove a policy. 
4. Empower a person. 
5. Repeat the process. 

 
 

 
 
 
DISCUSSION QUESTIONS  
 

1. Where is any inefficiency—like a layer, bureaucracy, meeting, or process—hindering your growth? If 
you don’t know, ask your team, “What are we doing that frustrates you, takes too much time, or 
slows your progress?” 
 

2. What specifically will you work to simplify immediately? What will you eliminate, reduce, condense, 
or consolidate?  

 
 
 

 

 

 

 

 

PODCAST RESOURCES 

“Growth creates complexity, and complexity kills growth.”  
—Craig Groeschel 
 



 
• More from Craig: www.craiggroeschel.com  
• Download Leader Guides: www.life.church/leadershippodcast  
• Subscribe on Apple Podcasts: www.go2.lc/cglpitunes   
• Free Church Resources & Tools: www.life.church/churches  
• Related episodes of the Leadership Podcast:  

o Eliminate Distractions: Cut the Slack, Part 1: www.go2.lc/cuttheslack1 
o Simplify Your Life and Leadership: Cut the Slack, Part 2: www.go2.lc/cuttheslack2 

 
 
CONNECT WITH CRAIG 

• Ask questions: www.craiggroeschel.com/connect  
• Facebook: www.facebook.com/craiggroeschel  
• Twitter: @craiggroeschel 
• Instagram: @craiggroeschel 

 
THREE KEYS TO SHARPEN YOUR LEADERSHIP 
Craig hand-picked three episodes designed to help you build a strong leadership foundation. You'll learn 
practical ways to influence your leaders, manage your time wisely, and improve how you communicate. 
Head to www.go2.lc/threekeys to get the episodes and leader guides sent right to your inbox. 
 
LEAVE A REVIEW 
If this podcast has made you a better leader, you can help share it by leaving quick review on Apple 
Podcasts or wherever you tune in. You can visit Apple Podcasts (www.go2.lc/itunes-cglp) or on your iOS 
device and then go to the “Reviews” section. There, you can leave a star rating or click on “Write a review” 
to share something you’ve gotten out of this podcast. Thank you for sharing! 

 


