
 

76: BECOMING A LEADER PEOPLE LOVE TO FOLLOW  
— LIVE FROM GLOBAL LEADERSHIP SUMMIT 

 

Thank you for joining the Craig Groeschel Leadership Podcast!  
 
As a leader, you may want to improve in finances or in technology. But many employees say that the main 
areas in which their leaders can improve are leadership and emotional intelligence.  

1. Leadership answers “Where are you taking me?”  
2. Emotional Intelligence answers, “How are you treating me?”  

 
The difference between what a boss might want to improve and what an employee wishes the boss would 
improve highlight different motives. To be a leader people love to follow, we need to care about people 
over profits.  
 
It’s important to note, a leader’s goal shouldn’t be to be loved. But, a leader can strive to be a leader people 
love to follow.  
 

 
 
You may be popular if you are respected, but you will never be respected if you are only trying to be 
popular. 
 
When a team serves a great and trusting leader: 
 

1. They feel valued.  
2. They feel inspired. 
3. They feel empowered. 

 
So as leaders, we need to focus on these qualities to become a leader people love to follow:  
 

1. A heart to care. You will never be a leader others love to follow if you aren’t a leader who loves 
people.   

 

 
 

A practical way to demonstrate that you love your team and the people you work with is to exercise 
these four words: I notice. You matter. 
Be more observant, walk around the office, ask questions. When you see something great happening 
or you see a team member in pain, let them know you notice. Then, follow up with a way to show 

“There’s a big difference between a leader who is popular and one who 
is respected.” —Craig Groeschel 
 

“You will never be a leader others love to follow if you aren’t a leader 
who loves people.” —Craig Groeschel 
 



 
them they matter. Let them know the effort they’re putting in matters to you and to the 
organization.  
 
The number one reason people leave companies is because they feel undervalued. So, exercise this 
way of valuing your team: Appreciate more than you think you should. Then double it.  
Never rob your team members of the blessing of knowing that you notice and you care. It’s the 
difference between me-centered leadership and you-centered leadership. 
 
Some leaders will make you think that THEY are important. The best leaders will help you see that 
YOU are important.  

  

 
 

2. A passion to inspire.  Inspiring people is different than motivating them. Motivation may be urging 
people to do something they don’t necessarily want to do. Inspiration is more about pulling out the 
best of what’s in your employees.   
 
Being an inspiring leader doesn’t always mean giving impassioned speeches. Being optimistic, having 
a posture of humility, setting a clear vision, consistently follow through, being empathetic—these are 
all inspiring to the people around you. One stand-out quality of inspiring leaders is centeredness.  
 
A centered leader is confident, stable, fully-engaged, driven by purpose, obsessed by mission, and 
fully-aligned with their values. 
 
To learn more about “centeredness,” research the Bain Inspirational Leadership Model and listen to 
this episode of the Craig Groeschel Leadership Podcast: https://go2.lc/centered 

 
 
3. Willingness to empower. The best leaders unleash higher performance through empowerment, not 

through command and control. If you think you need to control everything, you are the one getting 
in the way of progress.  

 
Delegation is not demanding coffee; a leader needs to learn not to just delegate tasks. That only 
creates followers. Instead, delegate authority. When you delegate authority, freedom, and decision-
making power, you create owners.  
 
Rule of thumb: as a leader, make the decisions that only you can make. Delegate the rest. Empower 
your team by telling them: You decide.  
 
If all the decision-making power is locked up in the top layers of leadership, you won’t be able to 
scale or adapt or grow quickly. 

 

 
 

4. Courage to be real, humble, and vulnerable. Leadership is not about power, authority, or pride. 
Your posture as a leader should be the first thing you work on—be authentic and vulnerable, be 
understanding and kind, expect a lot and work hard.  

 

“I’ve learned that people will forget what you said. People will forget 
what you did. But people will never forget how you made them feel.” —
Maya Angelou 

 

“You can have control or you can have growth, but you can’t have both.” 
—Craig Groeschel 
 



 
DISCUSSION QUESTIONS  

1. When asked, most employees said they wished their leaders were better at “Leadership – where are 
you taking me?” and “Emotional Intelligence – how are you treating me?” On a scale of 1-10, rate how 
much importance and effort you put into Leadership and Emotional Intelligence. If you don’t know, 
ask trusted people around you.  

 
2. Exercise: Find three people to practice “I notice you. You matter.” with this week. It may feel 

awkward at first. That’s ok – by third time, it won’t be so awkward. 
 

3. The best way to find out if you can trust someone…is to trust them. What things are you holding on 
to and controlling that you should entrust to someone else? Invest in someone else’s leadership by 
letting them own projects, think of new ideas, and lead others. 

 

ABOUT THE GLOBAL LEADERSHIP SUMMIT 
The 2020 Global Leadership Summit airs online and at host sites around the United States August 6-7, and 
later throughout the world globally.  

Visit register.globalleadership.org and use the promo code CGLP to get a discount.  
 
PODCAST RESOURCES 

• More from Craig: www.craiggroeschel.com  
• Download Leader Guides: www.life.church/leadershippodcast  
• Subscribe on Apple Podcasts: www.go2.lc/cglpitunes   
• Free Church Resources & Tools: www.life.church/churches  
• Related episodes of the Leadership Podcast:  

o Becoming the Centered Leader Your Team Craves: https://go2.lc/centered  
 
CONNECT WITH CRAIG 

• Ask questions: www.craiggroeschel.com/connect  
• Facebook: www.facebook.com/craiggroeschel  
• Twitter: @craiggroeschel 
• Instagram: @craiggroeschel 

 
THREE KEYS TO SHARPEN YOUR LEADERSHIP 
Craig hand-picked three episodes designed to help you build a strong leadership foundation. You'll learn 
practical ways to influence your leaders, manage your time wisely, and improve how you communicate. 
Head to www.go2.lc/threekeys to get the episodes and leader guides sent right to your inbox. 
 
LEAVE A REVIEW 
If this podcast has made you a better leader, you can help share it by leaving quick review on Apple 
Podcasts or wherever you tune in. You can visit Apple Podcasts (www.go2.lc/itunes-cglp) or on your iOS 
device and then go to the “Reviews” section. There, you can leave a star rating or click on “Write a review” 
to share something you’ve gotten out of this podcast. Thank you for sharing! 

 


