
 

 

74: Q&A WITH MICHAEL HYATT—VISION FOR THE FUTURE 
 
EPISODE NOTES 
Thank you for joining the Craig Groeschel Leadership Podcast!  
 
You can’t lead without vision. Michael Hyatt is a New York Times Best-Selling author, speaker, and 
leadership consultant, and he leads Michael Hyatt & Co. Michael has built much of his philosophy on that 
idea of vision; you need to have a vision for the future and a plan in order to reach an intentional destination 
in your leadership or business.   
 

1. Balancing reality with vision. 
 
At the time of this episode, many organizations and industries are still being affected by the COVID-19 
pandemic. Michael says particularly in emergency or crisis situations, a leader must face reality while still 
having vision for the future. He cites the Stockdale Paradox from Jim Collins’ classic book Good to Great. 
The paradox says, “Retain absolute faith that you can and will survive, and, at the same time, confront the 
most brutal facts of your current reality.” It’s named after James Stockdale, a Naval officer and prisoner of 
war during the Vietnam War. Stockdale endured unthinkable horrors for nearly eight years and survived by 
balancing reality with vision. 
 

 
 
Vision is not the same as strategy. Vision is the destination, perhaps three to five years in the future. The 
strategy on the other hand is the method for achieving the vision. Strategy may change based on the 
situation, but vision never does.  

 

 
 
 

2. Casting vision when things are uncertain. 
 
There are times when the way is easy and the vision is clear. In other times, crisis, recession, layoffs or 
confusion may make it harder to lead with vision.  
 
Michael says to think of it this way: the vision for the near term may be blurry, but the vision for the long-
term is always clear. Regardless of the off-ramps or issues that rise up in the short term, your long-term 
vision can still guide your current actions. 
 

“It all starts with self-leadership. If you can’t lead yourself, you don’t have 
a right to lead anybody else.” –Michael Hyatt  
 

“We can’t be married to our strategy; it may change. But we’ve got to 
stay connected to our vision.” –Michael Hyatt 



 

 

One way to prevent yourself from being distracted or bogged down by crisis is to ask this question: “What 
does this crisis make possible?” A crisis provides an opportunity to accelerate your progress toward your 
vision. A crisis can make your goals crystal clear if they become what you’re focused on to survive. By being 
innovative in reaching your goals during a crisis, you may even create methods and outcomes that are 
superior to what you were doing before. 
 
To cast vision about where you’re taking the team or organization, start with what Michael calls a “vision 
script.” The vision script becomes the filter you view everything through. An action, acquisition, service, sale, 
etc. is only a smart move if it helps you move toward the vision you have. The more successful you become, 
the more opportunities show up on your doorstep—but they are often distractions masquerading as 
opportunities that keep your from your ultimate vision. If something is good but doesn’t align with the 
overall vision, it’s a distraction.  
 

 
 
 

3. Designing your life. 
 
The idea of vision is relevant in your personal life, too. Similar to a “vision script,” a “life plan” can help you 
chart out where you want to end up with your relationships, faith, finances, business, children, etc. See 
“Podcast Resources” below for information about the Life Plan Template.  
 

 
 

 
4. How to create vision.  

 
Vision is not the same as a vision statement or a mission statement that you can print on a mug. A vision 
script is a robust, living document that outlines a clear, inspiring, practical, attractive picture of the future. 
Some guidelines for building a vision script: it’s three to five pages describing three to five years in the 
future; write about reality as you see it and write in the present tense (I am, we are, we do, we have, etc.).  
 
Arrange your vision script around four sections:  

1. The future of your team 
2. The product (what you create that solves problems for your customers or church attenders) 
3. Marketing and sales 
4. The measurable, objective impact 

 
Vision cannot be delegated. It must start with the leader. Take some time by yourself to create the vision 
script—but don’t worry about making it perfect. In fact, don’t make it perfect. Once you have it 60-70% 
complete, invite your next level of leadership into the finalization. Michael says to say this to invite them in: 
“I’ve been doing a lot of thinking about the future, and I don’t have it all figured out yet. I have some 
language I want to run by you, but I need you to help fill in the blanks.” Allowing them to speak into it 
creates buy-in and improves the ideas. When it’s 90% complete, you can move it down into the organization 
even further and ask for input. 
 

“The more successful you become, the more distractions show up on 
your doorstep masquerading as opportunities.” –Michael Hyatt  
 

“If you don’t design your life, you’re going to drift into the future. And 
you only drift to bad places.” –Michael Hyatt  
 



 

 

Then, when you communicate the vision to the entire organization you have the weight and buy-in of all the 
leaders. Read the full vision statement to the team with passion. Repeat the points of the vision script often 
and with zeal. It will determine who you hire, who you fire, and so many points of daily execution. 
 

5. Rebuilding vision after a failure. 
 
No matter where you in life, or in the life of your organization, it’s never too late to create a new vision. Even 
after a failure. What marks a truly great leader is the resilience to keep trying. You can’t fail if you don’t quit. 
Give yourself permission to dream again. The single most important aspect of any leader’s leadership is to 
find that connection with the vision.  
 

 
 
Rather than think of life, career, or business as a success or failure, think of it in terms of a “season” like 
sports seasons. You may be up in one season and down in another, but there is always a new season coming 
and always a chance to try to win again.  
 

 
 
 
DISCUSSION QUESTIONS & EXERCISES 
Here are exercises you can do to grow as a leader—ask yourself and your team these questions: 
 

1. If the COVID-19 pandemic has affected your organization, what is one change you can make to 
“capitalize on the crisis?” What’s one innovation you can implement that may actually perform 
better than the “normal” way of doing things?  

 
2. Ask a few people at varying levels of leadership in your organization to articulate the vision. If 

they cannot, your vision may not be clear or you may not have repeated it often enough or 
passionately enough.  

 
3. If you’ve lost your vision for the future or it’s been a while since you dreamed about where you 

want to end up in three to five years, put some time on your calendar now for three hours.  
 
What time did you set? _______________________ 
 
What place will you go to think and plan? _______________________ 
 
List three areas of your life or organization that you’ll focus on: 
 
1. ________________________ 
2. ________________________ 
3. ________________________ 

 
 
 

 

“You can’t fail if you don’t quit. You have permission to dream again.” –
Michael Hyatt  
 

“I used to think being a leader meant having all the answers. Now, I know 
it means asking the right questions.” –Michael Hyatt  
 



 

 

PODCAST RESOURCES 
• More from Craig: www.craiggroeschel.com  
• Download Leader Guides: www.life.church/leadershippodcast  
• Subscribe on Apple Podcasts: www.go2.lc/cglpitunes   
• Subscribe on Google Play: www.go2.lc/cglpgoogle   
• Free Church Resources & Tools: www.life.church/churches  
• Good to Great by Jim Collins: www.go2.lc/goodtogreat  
• Learn more about Michael Hyatt at https://michaelhyatt.com/ 
• Listen to Michael’s podcast Lead to Win at https://michaelhyatt.com/leadtowin/ 

 
Find info on purchasingThe Vision Driven Leader and free resources to go along with Michael’s book at 
visiondrivenleader.com/craig 
 
For a special resource from Michael called “The Vision Driven Church Leader,” visit the above link.  
 
 
CONNECT WITH CRAIG 

• Ask questions: www.craiggroeschel.com/connect  
• Facebook: www.facebook.com/craiggroeschel  
• Twitter: @craiggroeschel 
• Instagram: @craiggroeschel 

 
THREE KEYS TO SHARPEN YOUR LEADERSHIP 
Craig hand-picked three episodes designed to help you build a strong leadership foundation. You'll learn 
practical ways to influence your leaders, manage your time wisely, and improve how you communicate. 
Head to www.go2.lc/threekeys to get the episodes and leader guides sent right to your inbox. 
 
LEAVE A REVIEW 
If this podcast has made you a better leader, you can help share it by leaving quick Apple Podcasts review. 
You can visit Apple Podcasts (www.go2.lc/itunes-cglp) or on your iOS device and then go to the “Reviews” 
section. There, you can leave a star rating or click on “Write a review” to share something you’ve gotten out 
of this podcast. Thank you for sharing! 

 


