
 

 

68: PROBLEM SOLVING LIKE A BOSS – PART 2 
 
Thank you for joining the Craig Groeschel Leadership Podcast!  
 
Every leader and every organization faces problems. In Part 1 of “Problem Solving Like a Boss,” we learned 
the first three practices you need to incorporate to start solving more problems. Catch up on Part 1 first by 
listening or watching, and review the high-level points:  
 

1. Expand your title to include “Chief Problem Solver.”  
2. Don’t be an ostrich.  
3. Kill the roots, don’t just pick the leaves. 

 
In Part 2, we learn three more practical tactics for becoming a better problem-solver.  
 

4. Be both gutsy and nerdy.  
 

To solve problems as a leader, you need to use two skills that might seem contradictory at first. You’re 
going to need to trust your gut and you’re going to need to be nerdy about data. First, be gutsy: as a leader, 
you often have a sense or intuition about a situation, and you should listen to that.  
 

 
 
Intuition is so helpful—but it’s also incomplete. Pair your gut instinct with what the data is telling you. Look 
at the research, study the numbers, and listen to the numbers. Make sure you have access to the right data; 
overanalyzing unnecessary data is draining. Your goal is not to gather as much information as possible. Your 
goal is to get the most important information as fast as possible. When you can trust you gut and filter 
through the truths of data, you will be able to make a decision. 

 
5. Think like a consultant. 

  
When you’re facing a problem, hiring a consultant can be extremely helpful—but it’s not always necessary if 
you train yourself to think like a consultant. A consultant is skilled in decision-making because they come 
into a situation with altitude and without emotion.  
 
This exercise is simple, but it works: ask yourself, “If I were consulting my organization, what would I tell 
myself?” Another variation of the question is, “If my successor faced this problem, what would he or she 
do?” Stepping into the shoes of an outsider removes emotion and bias and allows you to see the situation 
more clearly.  

“Your gut often knows what your head hasn’t figured 
out yet.” –@craiggroeschel   
 



 

 

 
 

6. Go with your 7s.  
 
Sometimes you face a problem, and there isn’t a clear solution. You and your team may have an idea that’s 
only a “7” out of “10.” It’s an OK solution, but you want to keep working and waiting for a better solution. 
Don’t wait. Go with the 7 solution. When correcting a problem, try to act quickly rather than slowly.  
 

 
 
Remember, a good plan executed with passion today is better than a perfect plan executed later. If you’re 
waiting to be 100% confident in your plan, your action will always come too late.  
 
Not every problem you have is a problem to solve.  
As we talk about how to be a problem-solver, a certain issue or subject may be weighing heavily on your 
mind. Be sure it’s a problem that can be solved. Sometimes an issue is not a problem to be solved but a 
tension to be managed. Think about balancing work and home life—that tension will never be resolved. You 
must live in between two competing forces, and to be successful you must learn to maximize each. 
Common tensions leaders face are flexibility vs. control and risk vs. reward. Understanding this reality means 
you don’t waste energy trying to solve the unsolvable.  

Not every problem is external. Sometimes the problem is you.  
Sometimes, after you’ve looked at the data, thought like a consultant, and tried to be the Chief Problem 
Solver, you discover that you’re the problem. You may discover you’re controlling, critical, passive, 
distracted, demanding, burned-out, or entitled. Sometimes the best way to solve a problem is to stop being 
the problem.  

If you come to the realization that you’re the problem, do what a leader does: solve the problem. Do what it 
takes to improve. Change your attitude, read more, get more rest, encourage your team, start new 
disciplines, rediscover your passion, start therapy, or tell the truth. Everyone wins when the leader gets 
better.  

DISCUSSION QUESTIONS 
Here's an exercise you can do to grow as a leader—ask yourself and your team these questions: 
 

1. As leaders, we recognize that our goal isn’t to gather as much information as possible, but to get 
the most important information as fast as possible. On a scale of 1-10, what’s the quality of 
information you can gather in 24 hours?  

2. Ask yourself, “If my successor replaced me today, what would they do about this problem?” Be as 
objective as you can. 

 
 

 

 

 

“If you can separate yourself from the emotion, the 
solution often appears.” –@craiggroeschel   
 

“The cost of inaction is greater than the cost of making 
a mistake.” –@craiggroeschel   
 



 

 

PODCAST RESOURCES 
• More from Craig: www.craiggroeschel.com  
• Download Leader Guides: www.life.church/leadershippodcast  
• Subscribe on Apple Podcasts: www.go2.lc/cglpitunes   
• Subscribe on Google Play: www.go2.lc/cglpgoogle   
• Free Church Resources & Tools: www.life.church/churches  
• Andy Stanley Leadership Podcast: https://go2.lc/andy-stanley-leadership  
• Barry Johnson, Polarity Management:  https://go2.lc/polarity  
• Related Leadership Podcast Episodes:  

o Problem Solving Like a Boss, Part 1: https://go2.lc/problemsolving1  
o The Six Types of Leaders, Part 1: www.go2.lc/6rjnv  
o The Six Types of Leaders, Part 2: www.go2.lc/4rcx6  
o Five Secrets of Superior Decision-Makers: www.go2.lc/decisionmakers 

 
CONNECT WITH CRAIG 

• Ask questions: www.craiggroeschel.com/connect  
• Facebook: www.facebook.com/craiggroeschel  
• Twitter: @craiggroeschel 
• Instagram: @craiggroeschel 

 
THREE KEYS TO SHARPEN YOUR LEADERSHIP 
Craig hand-picked three episodes designed to help you build a strong leadership foundation. You'll learn 
practical ways to influence your leaders, manage your time wisely, and improve how you communicate. 
Head to www.go2.lc/threekeys to get the episodes and leader guides sent right to your inbox. 
 
LEAVE A REVIEW 
If this podcast has made you a better leader, you can help share it by leaving quick Apple Podcasts review. 
You can visit Apple Podcasts (www.go2.lc/itunes-cglp) or on your iOS device and then go to the “Reviews” 
section. There, you can leave a star rating or click on “Write a review” to share something you’ve gotten out 
of this podcast. Thank you for sharing! 

 


