
 

 

61: SIMPLIFY YOUR LIFE AND LEADERSHIP: CUT THE SLACK, PART 2 
 
OUTLINE 
Slack is any activity that absorbs resources but creates little to no value. To cut the slack in your own life 
and leadership: 
 

• Start with your not-to-do list. Decide not to do the things that drain your soul. 
• Get your to-do list out of your head. Write it down. Be consistent. 
• Break your to-do list into actionable steps. You’ll never finish a giant project you tackle all at once. 
• Prioritize what’s most important. Choose importance over urgency. 
• Take the next step. The small next step keeps the project moving and leads you toward success. 

 
SUMMARY 
Thank you for joining the Craig Groeschel Leadership Podcast! As leaders, most of us usually feel like we 
have too much to do. While we do have real responsibilities, we often waste way more time on things that 
don’t move us toward our goals or objectives. In our last episode, we defined slack and how to cut the slack 
in our organizations. Today, let’s talk about how to simplify your life and leadership by cutting the slack. 
 
You probably feel there’s not enough hours in the day to do all you need to get done. You believe you’re 
busy, and you are! But you also may have no idea how much slack you have in your schedule. Slack is any 
activity that absorbs resources but creates little to no value. Maybe you don’t have too much to do—
maybe the problem is you have too much slack!  
 
Here are five key ways to cut your own slack: 
 

1. Start with your not-to-do list. 
 
In the early years of your leadership, you have to say yes to opportunities to grow in your leadership, earn 
credibility, or build trust. But as you mature, you don’t grow with your “yeses.” You grow with your “nos!”  
 
So, to become better, more effective, and more focused, you must ruthlessly eliminate all time-wasting, 
non-productive, life-taking, soul-draining distractions.   
 

 
 
Whenever you are presented with an opportunity that doesn’t hit your end goal, learn the art of the polite 
decline. You don’t have to give a reason. “No” is a complete sentence. There are few things as stupid as 
doing something well that shouldn’t be done at all! 
 
 

“You will never do big things when you are distracted by small 
things.” –@craiggroeschel   
 



 

 

2. Get your to-do list out of your head.  
 
Create a consistent system to record everything you need to do. It doesn’t matter how you record your  
to-do list, just do it the same way consistently. Writing everything down clears your mind. By recording it, 
you give yourself permission not to think about it until it’s time to do it!  

 
3. Break your to-do list into actionable steps. 

 
One of the biggest forms of slack manifests in either inaction or indecisiveness. When we have a big project 
that overwhelms us or a complicated decision to make, so often we procrastinate. Procrastination is the 
thief of time.  
 

 
 
So, instead of putting the whole project down on your to-do list, simply put down your next step. As you 
accomplish these small steps, you’ll gain confidence and momentum. Before you know it, you’ll have 
completed the whole project! 

 
4. Prioritize what’s most important. 

 
Too often we get caught up in urgent matters that require our immediate attention. Yes, we need to handle 
issues as they come up, but if we prioritize what is important, you won’t have as many things that are 
urgent. Choose what’s important over what’s urgent.  
 
If you often feel frustrated, unfulfilled, dissatisfied, or discouraged, it’s almost certain your slack is crowding 
out your values. The difference between the values you embrace and how you spend your time equals the 
frustration you feel! 

 
5. Take the next step.  
 

You have to eliminate those things that are not moving you toward your goals. Now that you have 
determined what is important and prioritized it into achievable steps, take the next step! The small next step 
keeps the project moving and leads you toward success.  
 

 
 
There is no such thing as overnight success. Success requires you to be faithful and take small step after 
small step in the same direction. Little acts of faithfulness result in big influence and big impact. 
 
Remember, you don’t have to know it all to be a great leader! Be yourself. People would rather follow a 
leader who is always real than one who is always right. 
 
 

 

 

“Starve your distractions. Feed your focus.” –@craiggroeschel   
 

“Success is the accumulation of consistent, small steps in the right 
direction.” –@craiggroeschel   
 



 

 

DISCUSSION QUESTIONS 
Here's an exercise you can do to grow as a leader—ask yourself and your team these questions: 
 

1. Who do you want to become? Don’t ask yourself “What do I want to have?” or “Where do I want to 
live?” or “How much money do I want to make?” Ask: “Who do I want to become?” 

2. Based on who you want to become, what are you doing that you need to stop doing? What are 
you not doing that you need to start doing?  

3. What is your next step?  
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CONNECT WITH CRAIG 

• Ask questions: www.craiggroeschel.com/connect  
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LEAVE A REVIEW 
If this podcast has made you a better leader, you can help share it by leaving quick iTunes review. You can 
visit the podcast page in iTunes (www.go2.lc/itunes-cglp) or on your iOS device and then go to the 
“Reviews” section. There, you can leave a star rating or click on “Write a review” to share something you’ve 
gotten out of this podcast. Thank you for sharing! 


