
 

 

49: SIX STEPS TO YOUR BEST YEAR OF LEADERSHIP – PART 2 
 
EPISODE NOTES 
Thank you for joining the Craig Groeschel Leadership Podcast! If you are wanting to grow in leadership, you 
must be intentional. Before you think about what you will want to do in the new year, start with who you 
want to become. Based on who you want to become, what do you need to do? Consider these six things 
you need to identify to be on your way to your best year of leadership: 
 

A discipline to start 
A system to create 

The courage to stop 
A relationship to initiate 

A person to empower 
A risk to take 

 
We talked about three steps in the last episode. Head to www.go2.lc/cglp-best-year1 if you haven’t watched 
it yet and get caught up. We’ll talk about three more steps in this episode. 
 

4. A system to create 
 
Most of the problems leaders have are system problems. You either have systems by intent or by default, 
but you have them. Your system is a result of what you have created or tolerated. If you want a better 
outcome, create a better system! Create a detailed plan of who does what, when, and how. 
 

 
 

5. A relationship to initiate 
 
Your relationships matter. If you want to change who you are, change who you’re with! So many leaders 
primarily spend their time with those who ask for their time. They build their schedule by responding to 
what other want from them. When it comes to spending time with others, don’t just respond. Initiate! 
 
Reach out to someone who stretches you, pushes you, and even confuses you. You could learn a lot from 
someone who is in a different field or thinks differently than you. Leadership principles like success, 
discipline, and innovation are universal. Find great people anywhere! 
 

 
 
If you get a meeting with someone you respect, come prepared! Ask questions, listen, and take notes. 
Everyone has relationships. Few people have relationships on purpose. 
 

“Healthy systems never happen by accident. They are 
created.” –@craiggroeschel   
 

“You may be one relationship away from changing the course of your 
destiny.” –@craiggroeschel   
 



 

 

6. A risk to take 
 
No one ever achieved greatness by playing it safe! If you want to be who you’ve always been, then do what 
you’ve always done. But if you want to change who you are, change what you do! Now is the right time to 
take risks.  
 
What ideas do you have? Do you have a dream, a hunch, or a theory you’d like to try? It’s time to take a risk! 
If you’re not sure you’re ready, the truth is you’ll never be completely ready. If you wait until you are ready, 
you will always be too late.  
 
Remember, you don’t have to know it all to be a great leader! Be yourself. People would rather follow a 
leader who is always real than one who is always right. 
 
DISCUSSION QUESTIONS 
Here's an exercise you can do to grow as a leader—ask yourself and your team these questions: 
 

1. What system do you need to create to get the result you want to get? Think about where you see 
tension in your organization. 

2. Based on who you want to become, who do you need to meet? What relationship do you need to 
initiate? 

3. Based on who you want to become and what you want to do, what risk do you need to take? 
 
PODCAST RESOURCES 

• More from Craig: www.craiggroeschel.com  
• Download Leader Guides: www.life.church/leadershippodcast  
• Subscribe on Apple Podcasts: www.go2.lc/cglpitunes   
• Subscribe on Google Play: www.go2.lc/cglpgoogle   
• Free Church Resources & Tools: www.life.church/churches  
• Related Episodes: 

o Embracing Change, Part 1: www.go2.lc/cdght  
o The Four Essentials of Innovation: www.go2.lc/2k2jq  

 
CONNECT WITH CRAIG 

• Ask questions: www.craiggroeschel.com/connect  
• Facebook: www.facebook.com/craiggroeschel  
• Twitter: @craiggroeschel 
• Instagram: @craiggroeschel 

 
THREE KEYS TO SHARPEN YOUR LEADERSHIP 
Craig hand-picked three episodes designed to help you build a strong leadership foundation. You'll learn 
practical ways to influence your leaders, manage your time wisely, and improve how you communicate. 
Head to www.go2.lc/threekeys to get the episodes and leader guides sent right to your inbox. 
 
LEAVE A REVIEW 
If this podcast has made you a better leader, you can help share it by leaving quick iTunes review. You can 
visit the podcast page in iTunes (www.go2.lc/itunes-cglp) or on your iOS device and then go to the 
“Reviews” section. There, you can leave a star rating or click on “Write a review” to share something you’ve 
gotten out of this podcast. Thank you for sharing! 


