47: SIX STEPS TO YOUR BEST YEAR OF LEADERSHIP – PART 1
EPISODE NOTES
Thank you for joining the Craig Groeschel Leadership Podcast! A new calendar year is a great time to get a
fresh start, look toward new beginnings, and make positive changes, but any time of year is the perfect time
to grow in your leadership.
Before we talk about what you will want to do in the new year, let’s start with who you want to become. So
many people make “do” goals. I encourage you to start with “who” goals. Who do you want to be as a
leader? Based on who you want to become, what do you need to do? Consider these six things you need
to identify so you can set goals on your way to your best year of leadership:
•
•
•
•
•
•

A discipline to start
The courage to stop
A person to empower
A system to create
A relationship to initiate
A risk to take

We’ll talk about the first three steps in this episode, and we’ll cover the last three in the next episode.

1. A discipline to start
Many people believe that success is a result of a few big steps. Nothing is further from the truth.

“Small disciplines done consistently lead to big results over
time.” –@craiggroeschel
It’s the small things that no one sees that create the results that everyone wants. Discipline closes the gap
between what you want and what you achieve. It’s the bridge between who you are and who you want to
become. Yes, being disciplined is hard, but the best leaders will always try to choose the pain of discipline
over the pain of regret. Based on who you want to be, ask yourself, “What discipline do I need to start?”

2. The courage to stop
As a leader, you want to reach your goals and push your organization forward. In order to accomplish more,
you must do less. This seems counterintuitive, but the key is not simply doing more. The key is doing more
of what matters. You only have so much time, energy, and resources. Consider what you need to have the
courage to stop, both personally and organizationally.

3. A person to empower
So, if you stop doing more yourself, how can you and your team accomplish more than you ever have in the
past? When you stop doing more yourself and start empowering others! If you don’t, you will become the lid
to your organization. You aren’t likely to build something great alone. Instead, you need to build people.
And together you build something great. But first, you must empower them.

“Your organization doesn’t become stronger by what you do. Your
organization becomes stronger by who you empower.” –@craiggroeschel
In the previous point, we talked about having the courage to stop doing something. But that doesn’t mean
the responsibility isn’t important or shouldn’t be done. In fact, when you identify something that needs to be
done, but you realize you don’t have to be the one to do it, you’ve found the perfect opportunity to
empower someone else. When you empower the right person, four things always happen:
•
•
•
•

They feel valued.
They will grow in their leadership.
You are freed to focus elsewhere.
Your organization will become stronger.

If giving up control of a task is a challenge for you, you may be stunting the growth of your people and your
leadership. You can have control or you can have growth, but you can’t have both.
Remember, you don’t have to know it all to be a great leader! Be yourself. People would rather follow a
leader who is always real than one who is always right.

DISCUSSION QUESTIONS
Here's an exercise you can do to grow as a leader—ask yourself and your team these questions:
1. Based on who you want to become, what discipline do you need to start?
2. Based on who you want to become, what do you need the courage to stop? Don’t just think
personally as a leader, think about what you need to stop organizationally.
3. Who will you empower? What will you empower them to do?

PODCAST RESOURCES
•
•
•
•
•
•

More from Craig: www.craiggroeschel.com
Download Leader Guides: www.life.church/leadershippodcast
Subscribe on Apple Podcasts: www.go2.lc/cglpitunes
Subscribe on Google Play: www.go2.lc/cglpgoogle
Free Church Resources & Tools: www.life.church/churches
Related Episodes:
o It’s About Time: www.go2.lc/23b8s
o How to Develop Leaders: www.go2.lc/qlnqf
o Creating an Empowering Culture: www.go2.lc/hy3jb

CONNECT WITH CRAIG
•
•
•
•

Ask questions: www.craiggroeschel.com/connect
Facebook: www.facebook.com/craiggroeschel
Twitter: @craiggroeschel
Instagram: @craiggroeschel

FIVE FAVORITE EPISODES
Catch up with some of the best Craig Groeschel Leadership Podcast episodes. Craig chose his five favorite
episodes—visit www.go2.lc/favefive to listen to them and get the leader guides for all five episodes.

LEAVE A REVIEW
If this podcast has made you a better leader, you can help share it by leaving quick iTunes review. You can
visit the podcast page in iTunes (www.go2.lc/itunes-cglp) or on your iOS device and then go to the
“Reviews” section. There, you can leave a star rating or click on “Write a review” to share something you’ve
gotten out of this podcast. Thank you for sharing!

